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HOLIDAY CAMPS PEDAGOGICAL AND ANIMATION PROJECT 
ASSOCIAÇÃO PARA A PROMOÇÃO CULTURAL DA CRIANÇA (APCC) 

 
FOREWORD 

The APCC is a non-governmental organization of public utility which creates 
leisure spaces geared towards pedagogical purposes, and where children and 
youths may freely develop their personal skills. 

This document formalises the pedagogical project of the APCC Holiday 
Camps and defines the organisational and developmental conditions of these 
activity sites, by means of which it is our mission to harmonise respect for the 
needs of children and youths with the promotion of our educational project. 

 

EDUCATIONAL COMMITTMENT (Summary) 

In its work with children and youths, the Association wishes to contribute to a 
non-discriminatory, more just, more peaceful and unified society. 

Our goal is to further the development of children and youths so that they 
become independent and responsible citizens, which are essential 
characteristics for a fair and democratic society. 

In order to follow this path, it is fundamental that those who collaborate with 
us understand our values and objectives. The animation techniques we employ 
and which mobilise the children and youths towards a task, idea or project are 
based on essential life principles, such as organisation. 

Each activity is designed to encourage creativity, to fuel the desire to learn and 
to develop curiosity in the youths. The years of learning, from infancy to 
adolescence are crucial to the formation of human beings as individuals: hence, 
we encourage the exchange of knowledge between different people and 
cultures through a set of collective activities geared towards broadening their 
horizons of understanding and respect of differences among all APCC 
participants. It is our belief that later on, these experiences will be used in 
their personal lives as well as in their contribution to the community. 

We all know that the values we defend are not transmitted solely by words, 
but primarily through our actions, the attitudes we adopt on a daily basis, 
through our Leaders' most simple gestures. 

Through our practices, we project values based on solidarity, cooperation, 
social justice, peace and innovation. 

The success of our mission relies heavily on two fundamental factors: empathy, 
which is established among the group members; the recreational and 
pedagogical content of the activities. 

We are committed to assuring a favourable environment in which such 
empathy may flourish and, through the dedicated participation of the children 
and youths, to constructing activities in which entertainment and knowledge 
complement each other in a coherent and balanced manner. 

 

PEDAGOGICAL AND ANIMATION PROJECT 

Our Pedagogical Project includes not only the planned activities but also the 
routines and evaluation carried out by all participants of the Holiday Camps. 

We are committed to the educational project and methodologies we regard 
as being the most suitable, among which we underline a non-directive 
approach, learning through discovery and development-based education (e.g. 
geared towards health, the environment and positive values). 

In the structuring of our pedagogical project, we consider the following 
principles to be essential in our animation activities: 

1. Do not do for the sake of doing. The activities are means to attain goals 
and not ends in themselves. 

2. Do not do for, do with. Children and youths are actors and not 
consumers of activities, thus implying the importance of their active 
participation. 

3. Do not do any old how: the processes that enable us to obtain results are 
far more important than the results themselves. 

With regard to the diversity of activities that are run in our spaces, we have 
focused on seven different aspects, namely: 

1. Routines; 
2. Integration and group dynamics; 
3. Education and recreation; 

4. Artistic, technical and scientific; 
5. Reflection, discussion and theme-related production; 
6. Exploration of the environment; 
7. Evaluation. 

 

ROUTINES 

By taking learning as the result of a joint acquisition of knowledge, attitudes 
and behaviour, the APCC considers all occasions to be potential educational 
experiences. 

Therefore, these moments are used to develop the autonomy of children and 
youths, whether through the distribution of tasks related to the daily life of 
the group (e.g. the forming of groups to lay and clear the table) or by creating 
rules that oblige all participants to keep their individual space duly clean and 
tidy in the dormitory. 

Naturally, different, more flexible and justified rules are imposed which 
respect, as far as possible, the different rhythm of each participant. 

As with the planned activities, at these moments we also endeavour to 
maintain coherence with the values we promote. 

 

INTEGRATION AND GROUP DYNAMICS 

In order to encourage socialisation among our participants, we employ regular 
introductory techniques; ice-breaking games at the initial stage and then 
activities to reinforce group dynamics with a view to facilitating 
communication and stimulating group autonomy. 

These free-time educational opportunities not only enhance respect for the 
rules and for others, but also aid us in the promotion of values such as 
cooperation or of values such as inter-culturality. 

We also believe that the integration of participants and the group dynamics 
are facilitated by the ratio of one Leader to every six participants, thus, 
enabling permanent and close monitoring of the children and youths in our 
Holiday Camps. 

Furthermore, these opportunities foster the acquisition of greater autonomy 
on the part of the children and youths, encouraging them to fight for a goal 
and defend a position in relation to others, while immersed in a recreational 
context based on games or entertainment. The framework encompassing 
these activities serves to support the participants in developing a critical mind 
and the ability to say no in given situations. 

 

RECREATIONAL AND EDUCATIONAL MOMENTS 

Most of our planning efforts focus on these moments, namely in terms of 
preparing large-scale games, clue games and gymkhana, in which the main aim 
is to highlight cooperation as a way of attaining the best result: where no one 
loses or is excluded. 

Indeed, this concern is present in all the other activities- giving value to the 
processes and satisfaction gained along the way regardless of the results. We 
feel that in this way our programme contributes to increasing the confidence 
of our participants, not only in the group but also in themselves. 

These opportunities also develop psycho-motor skills through a variety of 
activities that are carried out in green spaces, with landscape characteristics 
that lend to these very activities. 

 

ARTISTIC, TECHNICAL AND SCIENTIFIC MOMENTS 

By means of workshops such as photography, theatre, dance, jugglery, micro 
fireworks, plastic expression, participants are given the opportunity to create, 
experiment and innovate in areas they choose on the basis of personal 
interest. 

These activities not only promote the development of artistic sensitivity, self-
esteem, and self confidence, but also a sense of responsibility and the 
knowledge that a shared task can create something for others to appreciate. 
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In addition to the workshops, there are other moments when imagination and 
creativity can be released, providing the opportunity to create , construct and 
participate in a learning process through discovery. 

 

REFLECTION, DISCUSSION AND THEME-RELATED PRODUCTION 

Whether by means of workshops (e.g. Journalism, Radio or Recycling), or 
other activities for the entire group, there are moments given to the approach 
of themes such as Sustainability, Environmental Defence and Human Rights 
Education. 

The opportunity to talk, discuss, exchange ideas and opinions and argue, not 
only gives rise to knowledge about other realities, but also broadens horizons 
and paves the way for participants to attain autonomy in their thinking 
processes. 

Moreover, the importance of communication- listening and speaking- is also 
stressed whenever the inevitable conflicts among participants emerge. 
Occasions when decisions have to be made and conflicts resolved are the 
moments when the principles defended by our educational projects are put to 
test. Whenever a conflict arises, our animation team members speak calmly 
and reflectively with those involved to find a solution for the problem in an 
effective and amicable manner. 

 

EXPLORATION OF THE ENVIRONMENT 

Environmental education involves awareness of the fact that quality 
coexistence in any location depends, primarily, on the knowledge one has of 
the surrounding space. 

This concern has led us to organise workshops specifically related to the 
Environment (such as Exploration of the Environment or Paper Recycling), but 
also to visit agricultural plantations in  close proximity to our Holiday Centres, 
to take a walk or a bike ride or to set up an ecological camp. 

 

EVALUATION 

Given that the success of these spaces depends on the most unbiased and 
precise perception it is possible to obtain on them, we work on the basis of 
three types of evaluation:  The participants are evaluated every day, as is the 
work accomplished by the pedagogical team; the Leaders are evaluated at the 
end of each Holiday Camp; after all the Holiday Camps of a specific period 
(e.g. summer) have ended, a board meeting is held with the Coordinators to 
assess the accomplished work. 

By adding the suggestions of participants' relatives to the above mentioned 
considerations, we feel we have enough data to conduct an evaluation and 
permanent management of expectations which may enable us to improve our 
performance or re-assess its suitability. 

 

TECHNICAL STAFF TRAINING 

INTRODUCTION 

As organizers of leisure activities for children and youths, our experience over 
the years has led us to consider that the provision of specific and 
complementary training for Leaders is of utmost importance. The aim of such 
training is to contribute towards an effective, conscientious and suitable 
performance of tasks. Effectively, we believe that these activities have very 
specific characteristics, potential, limitations and dangers that call for prior 
preparation so as to minimize their inherent risks while also taking full 
advantage of their educational potentialities. 

The mentioned need for specific and complementary training is boosted by the 
fact that those involved in these activities are usually youths who perform 
these tasks of a non-professional nature in an inconstant manner, more 
specifically on a seasonal basis. These youths who study or carry out other 
duties within a professional scope, dedicate part of their leisure time to these 
activities, in which they set out to obtain meaningful experiences. However, it 
is important to ensure that these individuals are suitably trained and supported 
in the performance of their animation tasks within the scope of leisure 
activities for children and youths.  This is particularly important as these tasks 
are essentially educational and may potentially influence the development of 
child or youth participants. 

 

METHODOLOGY 

In the specific and complementary training of Holiday Camp Leaders we 
preferentially employ active methods. 

We defend that the learners play an active role in training and are not 
restricted to being passive individuals in a unidirectional process of knowledge 
transmission that focuses on the trainer. The previous concepts of the 
learners regarding training themes should be a starting point for the training 
process.  We believe that, in this way, the competencies that the performance 
of animation tasks demands, particularly the training of attitudes-analysis and 
critical reflection, for example, can be furthered. 

Therefore, we encourage training that resorts to diversified educational 
devices- group discussion and production, simulation, case studies, educational 
games and exercises that stimulate self discovery processes. 

 

JUSTIFICATION 

The training of technical staff is indispensable: 

 To fully benefit from the educational potentialities of the holiday camps. 
Such potentialities stem from their characteristics (Leader/participant ratio- 
relationship and personalised accompaniment; life within a group and new 
experiences-socialization, etc.). 

 In order to minimize the “dangers” and “risks” inherent to these 
activities- the human factor – prevention of physical, emotional and moral 
damage. 

 

CONTINUED TRAINING 

The APCC also provides continued training/information for its Coordinators 
and Leaders with a view to accommodating the intervention needs more 
appropriately. 

On this basis, training courses, workshops and seminars on basic and 
complementary training are promoted and geared towards the teaching of 
techniques and competencies that make the activities in a diversity of areas 
more dynamic. 

The training opportunities are available throughout the country and are open 
to all those who show interest, although they mainly target those wishing to 
develop work in the field of animation. 

 

TECHNICAL STAFF SELECTION AND RECRUITMENT 

COORDINATORS 

Requirements for performance of the Coordinator position at APCC Holiday 
Camps: 

 To be 25 years or over; 

 To have minimum compulsory schooling (preferential factor); 

 To demonstrate motivation in acquiring competencies to perform the task 
of holiday camp Coordinator; 

 To have specific  APCC  Holiday Camp Leader training; 

 To have experience as Leader of APCC Holiday Camps; 

 The selection and recruitment of Coordinators should be carried out by 
the Director of the Holiday Centre and Pedagogical Director of the Holiday 
Camp. 

 

LEADERS 

Requirements for the performance of the position of APCC Holiday Camp 
Leader: 

 To be 18 years or over; 

 To have minimum compulsory schooling (preferential factor); 

 To demonstrate motivation in acquiring competencies to perform the task 
of holiday camp Leader; 

 To have experience as Leader of APCC Holiday Camps; 

 The trainee Leaders are selected on the basis of the evaluation conducted 
by the trainers of the respective Holiday Camp Leader Course; 

 The selection and recruitment of Leaders should be carried out by the 
Director of the Holiday Centre and team Coordinator of the Holiday Camp. 


